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REPORT ON INTERNAL, CONTROL OVER FINANCIAT, REPORTING AND ON
. COMPLTANCE AND OTHER MATTERS BASED CN AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH CGOVERNMENT AUDITING STANDARDS

Board cf Directors
Cuachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana

We have audited the financial statements of Ouachita Multi-Puxrpose
Community Action Program, Inc. (a nonprofit organization} as of and
for the year ended December 31, 2009, and have issued our report
thereon dated June 28, 2010. We conducted our audit in accordance with
accounting standards generally accepted in the United States of
Rmerica applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United
States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Ouachita Multi-
Purpoge Ccmmunity Action Program, Inc.’s internal contreol over
financial reporting as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness
of OQuachita Multi-Purpose Community Action Program, Inc.’s internal
contreol over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of the Agency‘s internal contrel over
financial reporting.

A deficiency in internal control exists when the design or operation
of a control does not allow management or employees, in the normal
course of performing their asgigned functions, to prevent or detect
and correct migsstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such

- that there is a reasonable posgibility that a material misstatement of

the ‘entity’s financiadl statements will not be prevented, or detected
and ‘corrected on a timely basis. -
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Our consideration of internal control over financial reporting was £for.

the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control
over financial reporting that might be deficiencies, significant

deficiencies or wmaterial weaknesses. We did not identify any -

deficiencies in intermal control over finmancial reporting that we
consider to be material weaknesses, as defined above. However, we
identified certain deficiencies in internal control over financial
reporting, described in the accompanying schedule of current year
findings, that we consider to be gignificant deficiencies in internal
control over financial reporting as items 09-1, 098-2, and 09-5. A
gignificant deficiency 1is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material
weskness, yet important enough to merit attention by those charged
with governance. .

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Ouachita
Multi-Purpose Community Action Program, Inc.'s financial statements are
free of material misstatement, we performed tests of its compliance
with certain provisionag of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and mwaterial
effect on the determination of financial gtatement amounts. However,
providing an opinion on compliance with those provisicons was not an
objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed instances of non-
compliance or other matters that &re required to be reported under
Government Auditing Standards, and which are described in the
accompanying schedule of findings and questioned costs as items 05-3
and 05-4.

Quachita Multi-Purpose Community Action Program, Inc.'s response to the
finding identified in our audit is described in the accompanying
schedule of findings and guestioned costs. We did not audit Ouachita
Multi-Purpose Community Action Program, Inc.’'s response and,
accordingly, we express no opinion on it.

This report is intended for the information of the audit committee,
management, and federal awarding agencies and pass-through entities,
and is not intended tc be and should not be used by anyone other than
these specified parties. However, under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a
public document.

Waopﬁuyﬂ Sornstns§ Craneicter, Ko
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REPCRT ON CCOMPLIANCE WITH REQUIREMENTS APPLICABLE .TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133 -

Board of Directors
Quachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana

Compliance

We have audited the compliance of Ouachita Multi-Purpose Community
Action Program, Inc. (a nonprofit organization) with the types of
compliance requirements descriked in the U.S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that are applicable
to each of its major federal programs for the year ended December 31,
2009. Ouachita Multi-Purpoge Community Action Program, Inc.'s major
federal programs are identified in the summary of auditors' results
section of the accompanying schedule cf findings and questioned costs.
Compliance with the requiremerits of laws, regulations, conkracts, and
grants applicable to each of its major federal programs is the
responsibility of O©Ouachita Multi-PFurpose Community Action Program,
Inc.'s management. OQur respongibility is to exprese an opinion on
Cuachita Multi-Purpose Community Action Program, Inc.’s compliance
based on our audit.

We ' conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United
States; -and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with. the types of compliance

‘reguirements referred to above that could have a direct and material

effect on a major federal program occurred. An audit .includes
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examining, - on a test basis, evidence about Ouachita Multi-Purpose
Community Action Program, Inc.’s compliance with those requirements and
performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination of

Ouachita Multi-Purpose Community Action Program, Inc.'s compliance with

those requirements.

In our opinion, Ouachita Multi-Purpose Community Action Program
complied, in all material respects, with the requirements referred tc
above that are applicable toc each of its major federal programs for
the vear ended December 31, 2009. However, the results of our auditing
procedures disclosed instances of noncompliance with those
requirements, which are required to be reported in accordance with OMB
Circular A-133 and which are descriked in the accompanyinc schedule of
findings and questioned costs as items 09-3 and 09-4.

Internal Control Over Compliance

The management of Cuachita Multi-Purpose Community Action Program,
Inc. is responsible for establishing and maintaining effective
internal control over compliance with the reguirements of laws,
regulations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered Ouachita Multi-
Purpose Community Actionn Program, Inc.'s internal control over
compliance with requirements that could have a direct and material
effect on a major federal program in order to determine our auditing
procedures for the purpose of expressing our opinion on compliance,
but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do nct express an
opinion on the effectiveness of Ouachita Multi-Purpose Community
Action Program, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the
design or operation of a control over compliance does not allow
management or employees, in the normal course of performing their
agsigned functions, to prevent, or detect and correct, noncompliance
with a type of compliance requirement of a federal program on a timely
basis. A material weakness 1in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely
basis.

Qur consideraticn of internal control over compliance was for the
limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or

- 4 -
JOHNSTON, PERRY, JOHNSON 8 ASSOCIATES. L.L.P
CERTIFIED PUBLIC ACCOUNRTANTS ’




material weaknesses. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as
defined above. However, we identified certain deficiencies in intermal
control over <compliance that we consider to be significant
deficiencies as described in the- accompanying schedule of findings and

questionedé¢ costs as items 09-1, 05-2, and 05-5. A significant

deficiency in intermal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less
gevere than z material weakness in internal control over compliance,
yet important enough to merit attention by those charged with
governance. Quachita Multi-Purpose Community  Action Program’ g
responses to the findings identified in our audit are described in the
accompanying schedule of findings and questicned costs. We did nct
audit Ouachita Multi-Purpose Community Actien Program’s responses and,
accordingly, we express no opinion on the responses.

This report is intended solely for the information and use of
management, Board of Directors, the audit committee, and federal
awarding agencies and pass-through entities, and is not intended to be
and should not be used by anyone other than these specified parties.
However, under Louisiana Revised Statute 24:513, this report 1is
distributed by the Legiglative Auditor as a public document.

Gebton s, Gpdnso. ¢ Crosoiio S
JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P.
CERTIFIED PUBLIC ACCOQUNTANTS

- 5 -

JOHNSTON, PERRY, JOHNSON & ASSCCIATES, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS )




JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P.

ROWLAND H. PERRY, CPA, APC * Accounting & Auditing

gmss L. JOHNSON, JR, CPA - HUD Audits

T M. ROUSSEL, CPA, APC . - NenPro H

JAY CUTHBERT, CPA, APAC “Tha CPA. Never Undarastimate The Yalue. . Ggmnr:;:mr?:lﬂr:n;;:cns
PAM BATTAGLIA, CPA Certified Public Accountanis * Business & Financlal Planning
SULLAN B. JOHNSTON, CPA 3007 Armand Strest *Tax Preparation & Planning

Monroe, Loulstana 71201

Telephone (318) 322-5156 or (318) 323-1411
Facsimia {318) 323-6231

- individual & Partnership
- Cotporate & Fiduclary
* Bookkeeping & Poayroll Services

June 28, 2010

INDEPENDENT AUDITQRS' REPORT

Board of Directors
Ouachita Multi-Purpose Community Action Program, Inc.
Monroe, Louisiana

We have audited the accompanying statement of financial position of
the Ouachita Multi-Purpose Community Action Program, Inc. (a nonprofit
organization) as of and for the year ended December 31, 2209, and the
related statement of activities, functional expenses, and cash flows
for the vyear then ended. These financial statements are the
regsponsibility of the Agency's management. Our respeonsibility is to
express an opinion on these financial statements based on ocur audit.

We conducted our audit in accordance with auditing standarda generally
accepted in the United States of America; Government Auditing
Standards, issued by the Comptroller General of the United States; and
the provisions of the Qffice of Managemsnt and Budget (OMB) Circular
A-133, Audits of Stateg, Local Governments and  Nonprofit
Organizations. Those standards and OMB Circular A-133 require Lhat we
plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. 2An
audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also

- includes assessing the accounting principles used and significant

estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our .opinion, the financial statements referred to above present
fairly, in all material respects, the financial position of Ouachita
Multi-Purpose Community Action Program, Inc., ag of December 231, 20089,
and the changes in its net assets and cash flows for the year then
ended in conformity with accounting principles generally accepted in
the United States of America.

- 6
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In accordance with Government Auditing Standards, we have also isgsued
our report dated June 28, 2010 on our consideration of Ouachita Multi-
Purpose Community Action Program, Inc.'s internal control over
financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide ‘an
opinion on the intermal contrcl over financial reporting or on
compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered
in assessing the results of our audit.

Our audit was made for the purpose of forming an opinion on the basic
financial statements of Ouachita Multi-Purpose Community Action
Program, Inc. taken as a whole. The- accompanying financial information
listed as supplementary financial information on pages 22-29,
including the accompanying Schedule of Federal Awards for the year
ended December 31, 2009, are presented for purposes of additional
analysis as required by the Office of Management and Budget (OMB)
Circular A-133, Audits of 8tates, Local Governments and Nonprofit
Organizations and are not a reguired part of the financial statements.
The accompanying financial information 1listed asa supplementary
financial information on pages 22-29 has been prepared in accordance
with grantors’' requirements and is not intended to be a complete
presentation in accordance with accounting principles generally
accepted in the United States of America. Such information on pages
22-29 has been subjected to the auditing procedures applied in the
audit of the financial statements and, in our opinicn, is fairly
stated in all material respects in relation to the financial
statementg taken as a whole.

Golniton oy, G daon ¢ Draanict P
JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS
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OUACHITA MULTI-PURPOSE COMMIINITY ACTION PROGRAM, INC.

MONROE, LOUISTIANA
STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED DECEMBER 31, 2009

ASSETS

CURRENT ASSETS
Cash
Accounts Receivable - Grants
Other Receivables
Due from Other Funds

TOTAL CURRENT ASSETS

FIXED ASSETS AND PROPERTY

Furniture, Buildings, and Equipment at

Cost, Net 1,
56,500

Land

TQTAL FIXBD ASSETS AND PROPERTY

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounta Payable
Accrued Liabilities
Due to Other Funds
Refundable Advances

TOTAL CURRENT LIABILITIES

NET ASSETS

Unrestricted
Operationsg

305,461
785,955
11,757

64,275

616,865

157,818
106,149
€4,275

586,827

212,278

673,365

Fixed Asseta and Property i,

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

1,167,448

1,673,365

2,840,813

955,170

1,885,643

2,840,813

The accompanying notes are an integral part of these financial statements.
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QUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM,

MONROE, LOUISIANA
STATEMENT CF ACTIVITIES

FOR THE YEAR ENDED DECEMBEE 31,

SUPPORT AND REVENUE

Grants - CSBG

Grants - LIHEAP

Grants - Project Independence
Grants - HHS

Grants - ARRA

Grants - USDA Food Program

Other Grants
In-Xind Contributions
Migcellaneous

TOTAL SUPPORT AND REVENUE

EXPENSES

Program Services:

CSRG |

Head Start (HHS)

USDA - Fpod Services

ocoG

Home Energy Rssistance (LIHEAP)
Project Independence

Housing Counseling

ARRA

TOTAL PROGRAM SERVICES

SUPPORT SERVICES

General and Administrative

TOTAL SUPPORT SERVICES

FUND-RAISING

TOTAL FUND-RAISTNG

TOTAL EXPENSES

EXCESS (DEFICIT) OF SUPPORT
QVER EXPENSES

CHANGBS IN NET ASSETS
Acquisition of Property
Gain on Asset Disposition

Operations

426,839
1,694,627
56,424
4,427,164
110,000
441,372
492
1,191,581

53, 866

8,402,465

260,684
5,134,657
383,572

1,675,998
35,821

115,408

7,610,140

684,108

684,109

-0-

8,294,249

108,216

{ 102,579

UNRESTRICTED NET ASSETS —~ BEGINNING OF

YEAR

Transfers

UNRESTRICTED NET ASSETS -~ END CF YEAR

206,641

212,278

{

2008

Fixed Asaets

95,073

$5,073)

102,579

1,665,859

1,873 365

INC.

Total

426,839
1,694,627
56,424
4,427,164
110,000
241,372
492
1,191,501
53,966

8,402,465

260,684
5,199,664
'3B4,886
27,522
1,675,598
35,821

119.408

7,703,583

685,338

685,335

~0-

8,385,322

13,143

1,872,500

1,885,643

The accompanying notes are an integral part of these financial statements.

- 9 -

JOHNSTON. PERRY, JOHNSON 3 ASSOCIATES, L.L.P.

CERTIFIED PUBLIC ACCOUNTANTS




OUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM,

MONROE, LOUISIANA
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 20095

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in Net Assets
Adjustments to Reconcile Increase in Net Assets

To Net Cash Provided (Used) by COperating Activities:

Depreciation

{Increase) Decrease in:

Reocoounts Receivable — Grants

Accounts Receivable - Other

Due from Other Funds

Increase [Decrease} in Operating Liabilities -
Accounts Payable

Bcerued Liabilities

Due to Cther Funds

Refundakle Advances

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

CASH FLOWS FRCOM INVESTING ACTIVITIES:
Purchase of Fixed Assets

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES:
None

NET CASH PROVIDED (USER) BY FINANCING ACTIVITIES

NET INCREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS ~ END OF YEAR

SUPPLEMENTAL CASH BASIS DATA
Interest Paid
Income Taxes Paid

INC,.

13,143

95,073
94 ,484)
{ 11,757)
39,020
(170,112)
25,663
{ 39,020)
194,652

52,178

(102,579)

(102,578)

-0-
( 50,401)

355,862

305,461

~0-

The accompanying notes are an integral part of these financial statements.
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OUACHITA MULTI-PURPOSE COMMINITY ACTION FPROGRAM, INC.
MONROE, LOUISIANA
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2009

Home
Enerqgy
Agsistance Head Start USDA Food
LIHEAP CcCoG CSBG EHS Services
Salaries 88,543 - 150,509 2,469,576 172,780
Fringe Benefits 12,310 - 56,036 734,513 37,6739
Travel & Training 3,413 - 1,414 214,561 -
Occupancy - - 10,273 153, 641 -
Telephone - - B,521 - -
Insurance - - 10,166 90,010 -
Vehlcle Operation - - - - -
Supplies & Postage - - - B39 -
Repairse & Maintenance 3,788 - 1,833 94,293 3,360
Professicnal Services 5,487 - - B0, 854 -
Food & Related Supplies - - - 126,589 159,075
Miscellaneous 7,067 - 2,316 - 10,678
Client Assistance Payments 1,555,390 - 19,616 - -
Interest - - - - -
In~-Kind Expenditures - - - 1,159,581 -
TOTAL EXPENSES
BEFORE DEPRECIATION 1,675,998 -0~ 260,684 5,134,657 383,572
DEPRECIATICN - 27,522 - 65,007 1,314
TOTAL EXPENSES 675 27.522 260,684 5. 199, 664 384,886

The accompanying notes are an integral part of these financial statements.
- 11 -
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OUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.

MONRCE, LOUISIANA

STATEMENT OF FUNCTIONAL EXPENSES (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2008
- General
Project  Housing Total And
Indepen Coun- Program Adminis- Total
ARRA -dence seling Services trative Expenses
Balaries 86,407 15,926 - 2,983,541 365,100 3,352,641
Fringe Benefits 11,001 2,659 - 854,598 92,590 947,188
Travel & Training - - - 219,388 22,065 243,453
Cccupancy - - - 163,914 1C,208 174,122
Telephone - - - 8,821 7,969 16,490
Ingurance - - - ‘100,176 3,037 103,212
Vehicle Operation - 16,952 - 16,5852 - 16,952
Supplies & Postage - - - 239 95,938 96,774
Repaire & Maintenance - - - 103,274 2,874 106,148
Professional Services - 127 - 86,468 24,908 111,376
Food & Related Supplies - - - 285,664 - 285,664
» Miscellaneocus - 157 - 20,218 35,862 60,080
Client Apsistance Payments - - - 1,575,006 15,561 1,590,567
Interest - - - - - -0-
In-Kind Expenditures 22,000 - - 1,181,581 - 1,191,581
TOTAL EXPENSES !
BEFORE DEPRECIATION 119,408 35,821 -0- 7,610,140 684,109 8,294,249
DEPRECIATION - - - 93,843 1,230 95,073
TOTAL EXPENSES 119, 40E 35.821 -0- 1,703,583 £85,339  §.385,322

The accompanying notes are an integral part of these financial statements.
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NOTE 1

OUACHITA MULTI-PURPOSE COMMINITY ACTION PROGRAM, INC,

MONRCE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2008

SUMMARY OF STGNIFICANT ACCOUNTING POLICIES:

A.

Nature of Activities

Ouachita Multi-Purpose Community Action Program, Inc.
(OMCAP) is a private nonprofit corporation incorporated
under the laws of the State of Louisiana. OMCAP is
governed by a Board of Directors composed of members
from Ouachita Parish. OMCAP operates as a community
action agency administering various federal and state
funded programs designed to provide assistance to the
poor and disadvantaged in Cuachita Parish in TLouisiana.
The following programs, with their approximate
percentage of total revenues indizated, are
administered by OMCAP:

Head Start Program (68.18%) -~ Provides comprehensive
early child develcpment for disadvantaged and
handicapped prescheool children and their families.
Funding is provided by federal funds from the U.8.
Department of Eealth and Human Services. The IHead Start
Program is a major program for the year ended Decenber
31, 20089.

Child and Adult Care Food Program (5,25%) - Provides a
fooed service program in coordination with the Head
Start Program. Funding is provided by federal funds
passed through the Louisiana Department of Educatiomn.
The ¢Child and Adult Care Food Program is a major
program for the year ended December 31, 2009.

Community Sexvices Block Grant (CSBG) (5.08%) -
Administers programs designed to provide gervices and
activities that wiil*have a measurable impact on causes
cf poverty in the community. Funding is provided by
federal funde passed through the Louisiana Department
of Labor.

Home Energy Assistance Precgram (20.17%) - Assists low
income households to offset the burden of high energy
costs. Funding is provided by federal :funds passed
through the Louisiana Iocusing Finance Agency.

- 13 -
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NOTE 1

QUACHITA MULTI-PURPCSE COMMUNITY ACTICN PROGRAM, INC.
MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
’ DECEMBER 31, 2002

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

Project Independence Program (C.67%) - Provides
transportation services to eligible participants.
Funding is provided by federal funds from the Louisiana
Department of Social Services.

Housing Counseling Services (0.00%) - Includes a full
range of services, advice, and assistance to housing
consumers to assist them in improving their housing
conditions and me=ting the responsibilities of
homeownership and tenancy. Funding is provided by
federal funds from the U.S. Department of Housing and
Urban Development.

Quachita Council of Governments (0coG)  (0.01%) -
Accounts for quarterly reimbursements received from the
Ouachita Council of Govermments for general agency
operations.

General Services (0.64%) ~ Provides payment of
rnecessary agency expenses not specifically attributable
to a grant/contract operated by the agency. Funding is
provided by various donations.

E. Bagis of Accounting

The financial statements of OMCAP have been prepared on
the accrual basis of accounting in accordance with
accounting principles generally accepted in the United
States of America.

C. Basig o©of Presentation

The Agency is required to report informaticn regarding
its financial position and activities according to
three classes of net assets: unrestricted net assets,
temperarily restricted net assets, and permanently
restricted net assets.

- 14 -
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NOTE 1

QUACHITA MULTI-PURPCSE COMMUNITY ACTION PROGRAM, INC.
MONRQE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

D, Income Taxes

OMCAP is a nonprofit corpeoration and is exempt from
gstate and federal inccome taxes under Section 501 (¢) (3]
of the Internal Revenue Code. However, income from
certain activities not directly related to OMCAP’'s tax-
exempt purpose 1is subject to taxation as unrelated
business income. OMCAP had no such income for this
audit period, ‘

E. Use of BEstimates

The preparation of financial statements in conformity
with accounting principles generally accepted in the
United States of America requires management to make
estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results
could differ from those estimates.

F. Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, OMCAP
conzgidersg all unrestricted highly ligquid investments
with an initial maturity of three months or less to be
cash equivalents. '

G. Property and Eguipment

Acquisitions of buildings, equipment, and improvements
and all expenditures for repairs, maintenance, and
betterments in excess of $500 that materially proleong
the useful lives of zssets are capitalized. Capitalized
assets are stated at cost or, 1f donated, at the
approximate fair wvelue at the date c¢f donation.
Depreciation is computed using the straight-line methed
over the estimated useful life of each asset.

- 15 -
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NOTE 1

OUACHfTA MULTTI-FURPOSE COMMUNITY ACTION PROGRAM, INC,

MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 20C3

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: ({(Continued)

G.

Property and Equipment (Continued)

The Federal Government has a reversionary interest in
property purchased w:th federal funds. Its disposition
ag well as the ownership of any proceeds there from is
subject to federal zregulations. The use of assets
purchased with federal funds is limited to the purposes
intended by the funding agency.

‘Revenue and Support

Contributions received are recorded as unrestricted,
temporarily restricted, or permanently restricted
support, depending on the existence and/or nature of
any donor restrictions. Contractual grant revenue 18
reported as unrestricted support due to the
restrictions placed on those funds by the funding
sources being met in the same reporting period as the
revenue is earned.

Support that is restricted by the donor is repcrted as
an lncrease in unrestricted net assets 1if the
restriction expires in the reporting period in which
the support is recognized. All other donor-restricted
support is reported as an increase in temporarily or
permanently restricted net assets, depending on the
nature of the restriction. When a restriction expires
{that is, when a stipulated time restriction ends or
purpose restriction is accomplished), temporarily
restricted net assete are reclaggified to unrestricted
net assets and reported in the Statement of Activities
as net assets released from restrictions.

Functional Allocation of Expenses

The costs of providing the wvarious programs and
activities have been summarized on a functional basis
in the S8tatement of Activities. Accordingly, certain
costs have been allocated among the programs and
gupporting services benefited. Management has
determined that fund-raising expenses are not material.

- i¢6 -
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NOTE 1 -

NOQTE 2 -

NOTE 3 -

OUACHITA MULTI-PURFPOSE COMMUNITY ACTION PROGRAM, INC.
MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: {Continued}

Jd. Advertising Costs

Advertising costs are expensed as they are incurred.
Advertising expenges for the year ended December 31,
2009 are immaterial. '

K. Total Columne of Combined Statements - Supplementary
Information

Total columng on the combined statements - overview are
captioned "memorandum only" to indicate that - they are
presented only to help with financial analysis. Data in
these columne do not present financial position,
results of operations, or changes in financial position
in conformity with generally accepted accounting
principles. ©Neither is such data comparable to a
consolidation. Interfund eliminations have not been
made in the aggregaticn of this data.

FUNDING PQLICIES AND SQOURCES OF FUNDS:

The BAgency receives its monies through various methods of
funding. Most of the funds are received on a grant basis.
Under this wmwethod funds are zreceived as needed or on a
monthly or quarterly allocation of the total budget (grant)
in advance of the actual exXpenditure. The Agency also
receives funds as a reiwbursement of actual expenditures,
and upon a per unit of service provided method. The Agency
also receives funds by contributions from botk public and
private smources. The loss of any of the large sources could
have a negative effect on the Agency.

CONCENTRATICNS OF CREDIT R-SK:

OMCAP maintains its temporary «cash investments with
financial dinstitutions that are insured by the Federal
Deposit Insurance Corporation (FDIC) up to $250,000 at each
bank. At December 31, 2009, total cash balances held at

. financial institutions were $635,074. At December 31, 2009,

$635,074 was insured by FDIC, 5$-0- was secured by the bank
with pledged securities, and the ' remaining $-0- was
unsecured.
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NOTE 3 -

NOTE 4 -

NOTE 5 -

NOTE 6 -

OUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.
MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CCONTINUED)
DECEMBER 31, 2009

CONCENTRATIONS OF CREDIT RISK: (Continued)

Concentrations of credit risk with Trespect to grant
receivables were limited due to the balance being comprised
of amounts due from goveramental agencies under contractual
terms. As of December 31, 2009, OMCAP had no significant
concentrations of «ceredit risk 1in relation to grant
receivables.

GRANT RECEIVABLES:

Accounts Receivable - Grants at December 31, 2009 consists
of reimbursements for expehses incurred under the various
grant programs. The following 1list presents Accounts

Receivable - Grants by fund at December 31, 2009.

Head Start ] 630,915
USDA 97,685
L.THEAP 47,230
Project Independence 10,125

Total 785, 855

Management has determined that the allcwance for bad debts
is not material. Receivables are written off when management
deems them not collectible.

BOARD OF DIRECTORS’ COMPENSATION:

The Board of Directors is a voluntary board; therefore, no

~ compensation has been paid to any member.

IN-XIND CONTRIBUTIONS :

The Agency received various in-kind contributiocns mainly for
all Head Start Preograms during the vear from private and
public sources. These contributions have been reported as
revenues, and the offsetting expenses have been reported in
the financial statements.
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NQTE 7 -

NOTE 8 -

NOTE 9 -

QUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.

MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMEER 31, 2009

PROPERTY AND EQUIPMENT:

Property and eguipment consisted of the following at
Decenber 31, 2009:

Estimated Purchased Purchased
Depreciable With Federal With Non-
Life Funds Federal Funds Total
Land 317,000 ' 19,500 56,500
Buildings & :
Improvements 5 - 30 Years 2,153,436 17,712 2,181,148
Furniture &
Equipment 3 - 7 Years 1,806,117 17,675 1,823,752
Accumulaced
Depreciation {2,370,343) (17,732) (2,388,075)
Net Investment
In Property
& Equipment 1,636,210 7,15 1.6 65

Depreciation expense for the year ended December 31, 2009
was $95,073. The straight-line method of depreciation is
used to record depreciation.

REFUNDABLE ADVANCES:

OMCAP records federal funds received in excessa of
expenditures as a refundabkle advance until they are expendec
for the purpose of the contract or until the funde are
returned to the appropriate funding source. Refundable
advances at December 31, 2009 consist of the folliowing:

Head Btart Prior Year Federal Funds Not Reprogrammed: 253,536
Head Start Current Year Federal Funds Not Reprogrammed: 251,158
Total for Head Start Program 504,694
LIHEAFP Federal Funds Not Reprogrammed 82,133

Total 586,827

RETIREMENT PLAN:

OMCAP participates in a tax sheltered annuity whereby an

amount equal to 7% of the salary of eligible employees is-

contributed tec the plan. The amount contributed by OMCAP for
the year ended December 31, 200% was $201,060.
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QUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.
MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2003

NOTE 10 - UNRESTRICTED QPERATING NET ASSETS:

Unrestricted operating net assets totaling $212,278 for 2009
are detailed by individual program as follows:

ARRA 1,457
USDA . . 86,750
CBBG ( 13,140)
Project Independence 19,167
Housing Counseling 4,402
Quachita Council of Governments 13,137
General Services 100,365

Total 212,278

NOTE 11 - LEASES:

The Agency leases certain buildings under operating leases.
The rental costs on these items for the year ended December
31, 2009 were $17,409. There were no commitments under lease
agreemente having initial or remaining non-cancelable terms
in excess of one year as of December 31, 2009.

NOTE 12 - ACCRUED LITABILITIES:

Accorued liabilities consisted of the following at December

31, 2009:
Accrued Leave 67,292
Payroll Taxes Payakble 38,857
Total : 106,149

NOTE 13 - RELATED PARTY:

There were no related party transactions during the period
ending December 31, 20089.

NOTE 14 - NONCCMPLIANCE FINDINGS AND QUESTIONED COSTS:

The Agency receives funding/grants from various government
agencies and such funding is subject to certain regquirements
and conditions. The items listed in the schedule of findings
and questioned costs will be reviewed by the appropriate
funding agency and a final resolution of the questioned
costs will be made by such agency.
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QUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGEAM, INC.
MONROE, ILOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2009

NOTE 15 - SUBSEQUENT EVENTS:

Events that occur after the bhalance sheet date but bheforas
the financial statements were issued must be evaluated for
recognition or disclosure. The effects of subsequent events
that provide evidence about ccnditions that existed after
the Dbalance sheet date require disclesure in the
accompanying notes., Management evaluated the activity of the
Agency throucgh June 28, 2010 and concluded that no
subgsequent  events have occurred that would require
recognition in the financial statements or disclosures in
the notes to the financial statements.

NOTE 16 - IMPAIRMENT OF LONG-L.IVED ASSETS:

In accordance with the accounting guidance for the
impairment or disposal of long-lived assets, the Agency
reviews its property for impalrment whenever events or
changes in circumstances indicate that the carrying value of
an asset may not be recoverable., If the fair value is leass
than the carrying amount of the asset, an impairment loss is
recognized for the difference. No impairment loss has been

recognized te date.

NOTE 17 - UNCERTAIN TAX POSITIONS:

The Agency is subject to examination by various taxing
authorities, including federal income tax examinations.
Management has reviewed the Agency’s activities and believes
that no additional amounts or disclosures are needed, as the
effect cof any uncertain tax positions is not material tc the
financial statements.
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OUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM,
MONROE, LOUISIANA

COMBINING SCHEDULE OF FINANCIAL POSITION

ASSETS

Current Assets
Cash
Grant Receivables
Other Receivables
Due from Other Funds

Total Current Assets

Property and Egquipment
Property and Equipment
hecumulated Depreciation

Net Property and
Equipment

TOTAL ASSETS

LIABRILITIES AND NET ASSETS
Current Liabilities
Accounts Payable
Accrued Liabilities
Due to Other PFunda
Refundable Advances

Total Current
Liabilities

Net Assets
Unrestricted
Operating

Fixed Assets

Total Net Assets

TOTAL LIABILITIES AND
NET ASSETS

ENDED DECEMBER 231,
Child
& Adult
Head Staxt Care Food
Program rogram
2,651 44,496
630,915 97,685
- 11,757
38,705 -
672,275 153,538
3,028,142 96,977
(2,073,550} { 93,278}
955,582 3,699
1!627‘867 457,637
118,144 27,648
49,435 455
- 39,045
504,654 -
672,275 67,148
- 86,750
955,592 3,6%9
955,592 30,488
1,627,867 157,637
- 22 -

2009

Home

Energy

ASBig-

CSBG Eance
3,008 97,945

- 471 230

3,008 145,135
35,828 7,255
(39,828) {__7.,056}
-0- 199
3,009 145,334
- 51,261
14,637 1,018
1,512 10,723
- 82,133
16,148 145,135
(13,140) -
- 199
(13,140} 199
3,008 145,334

JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P.

CERTIFIED PUBLIC AGCOUNTANTS

SCEEDULE I
ZNC.

Project
Indepen-
dence

17,518
10,125

2,022

29,6685

4,650
{_s,550)

100

22.763

846
1,652
8,000

10,498

19,167
100

19,267 |

29,7635




OUACHITA MULTI-PURPOSE CCMMUNITY ACTICN PROGRAM,

COMBINING SCHEDULE OF FINANCIAL, POSITION

MONRQE, LOUISIANA

DECEMBER 31, 200%
Housing
Couil -
ARRRA seling QCoE
ASSETS
Current Assetd
Cash 1,437 4,402 2,350
Grant Receivables - .- -
Qther Receivables - - -
Due from Qther PFundsa - - 10,807
Total Current Assets 1,497 4,402 13,197
Property and Bguipment
Property and Eguipment - 768 €27,8933
Accumulated Depreciation - (_ 130) (151,351)
Net Property and Equipment -0- 38 676,582
TOTAL ASSETS 1,457 4!440 €89 779
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable - - -
Accrued Liabilities - - -
Due to Other Funds - - -
Refundable Advances - - -
Total Current Liabllities -0~ -Q- -0-
Net hAssets
Unrestricted
Operating 1,497 4,402 13,197
Fixed Assets - 38 676,582
Total Net Asgets 1,497 4,440 €89 ,779
TOTAL LIABILITIES AND NET
ASSETS 1,497 £,440 689,779
- 23 -
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SCHEDULE I
(CONTINUED)
INC,.
(CONTINUED)
General Total

131,593 305,461
- 785, 955

- 11,757

12,737 64,275
144,330 1,167,448
54,887 4,061,440

{( 17,732) (2,288,075)
37,155 1,673,365
B1, 485 2,840,813
18 197,918
38,952 106,145
4,995 64,275

- 586,827

43,965 955,170
100,365 212,278
37,1585 1,673,365
137,520 1,885,643
181,485 2,840,813




QUACHITA MULTI-PUREOSE COMMUNITY ACTION PROGRAM,
MONRQE, LOUTISIANA

COMBINING SCHEDULE OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31,

REVENUES AND OTHER SUPEORT
Contractual Revenue -
Grants
Miscellaneous Revenues
Gain on Asget Disposition
In-Kind Receip:ts

Total Revenues and
Other Support

EXPENSES
Salaries
Fringe Benefits
Travel & Training
Occupancy
Telephone
Insurance
Vehicle Operation
Supplies & Poatage
Repairs & Maintenance
Professional Services
Food & Related Supplies
Miscellaneous

Client Assistance Payments

Interest

in-Kind Space
In-Kind Other
Depreciation

Total Expences

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF
YERR

Transfers

NET ASSETS, END OF YEAR

Child

& Adult
Head Start Care Food
Prodgram Program
4,427,164 441,372
39 35,3486
1,169,581 -
5,596,784 476,718
2,690,557 204,571
788,380 45,287
225,918 7,200
153,090 -
- 552
90,430 -
50,456 16,528
97,6532 3,360
102,137 1,967
126,588 159,476
17,127 -
264,000 -
505,581 -
65,007 1,314
5,576,324 439,855
13,860 ° 316,863
935,732 53,626
55 2 0,489

- 24 -

SCHEDULE IT

_NC,
2005

Home Project
Energy Indepan-

CSEG Agsistance dence
42€,83% 1,694,627 56,424
- 188 -
426,839 1,694,826 B6,424
285,827 88,542 15,926
86, 156 12,310 2,659
4,361 3,974 -
21,032 - _
15,938 - -
12,783 - -
- - 16,952

4,722 25,088 -
1,347 3,788 -
1,658 5,487 127
2,547 267 157
19,616 1,555,390 -
426,087 1,694,826 35,821
152 -0~ 20,603
{ 13,8582) 19% { 1,336}
{ 13!142) ;22 139,267

JOHNSTON. PERRY, JOHNSON & ASSOCIATES, L L.P.

CERTIFIED PUBLIC ACCOUNTANTS




[ L R

L.

COMBINING SCHEDULE

REVENUES AND OTHER

SUPPCRT

Contractual Revenue -
Grants

Miscellaneous Revenues

Gain on Asset Disposition

In-Kind Receipts

Total Revenues and

Other Support

EXPENSES

Salaries

Fringe Benefits
Travel & Training
Occupancy

Telephone

Insurance

Vehicle Operation
Supplies & Postage
Repairs & Maintenance
Professional Services
Food & Related Supplies
Miscellanecus

Client Assistance
Payments

Interest

In-Kind Space
In-Kind Other
Depreciation

Total Expenses

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF

YEAR

Transfers

NET ASSETS, END OF YEAR

SCHEDULE IT

(CONTINUED)
QUACHEITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.
MONROE, LOUISTANA
OF ACTIVITIES (CONTINUED)
FCR THE YEAR ENDED DECEMBER 31, 2008
Housing

ARRA Counseling 0COoG General Total
11¢,000 - 492 - 7.156,918
- - - 18,382 53,966
22,0060 - - - 1,181,581
132,000 -0~ 492 18,382 8,402,465
96,178 - - 940 3,352,641
12,325 - - 71 $47,188
- - - - 241,453
- - - - 174,122
- - - - 16,49¢
- - - - 103,213
- - - - 16,8952
- - - - 96,774
- - - - 106,148
- - - - 111,376
- - - - 285,664
- 114 234 359,634 60,080
- - - 15,561 1,58¢C,567
- - - - 264,000
22,000 - - - 527,581
- - 27,522 1,230 95,073
13G,503 114 27,956 57,436 8,389,322
1,457 ( 114) ( 27,264) { 39,054) 13,143
- 4,554 717,043 176,574 1,872,500
1,497 4,440 689, 778 137,520 1.885,643
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OUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM,

REVENUES

MONROE, LOUISIANA
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL — HEAD START PROGRAM
FOR THE YEAR ENDED DECEMBER 231,

FPederal Share Awarded This Period
Granktee’s Contribution

Migscellaneous

TOTAL REVENUES

EXPENDITURES

Head Start Program

Perscnnel

Fringe Benefits

Travel
Supplies
Contractual

Capital OQutlay

Other

TOTAL

Grantee'sa Share

TCTAL EXPENDITURES

REVENUEE OVER (UNDER) EXPENDITURES

SCHEDULE TIII

INC,

20089
COR Balances
Budget Actual Current Year
4,678,322 4,678,322 -
1,169,581 1,169,581 -
- 39 39
5,847,903 5,847,942 39
2,868,274 2,690,557 177,717
774,462 788,380 { 13,918)
15,000 225,918 (210,518)
BO, 000 50,456 29,544
28,000 102,137 ( 73,137)
171,872 B4,867 87,005
739,714 484,888 254,826
4,678,322 4,427,203 251,119
1,165,581 1,169,581
5,847,903 5,596,784
251,158
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CURACHITA MULTI-PURPQSE COMMUNITY ACTION PROGRAM,

MONRCE, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 21,

2009

PASS -~ THROUGH

FEDERAL, GRANTOR/PASS-THROUGH GRANTOR/ FEDERAL GRANTOR'S
PROGRAM TITLE CFDA NUMBER NUMEER

U.S. Department of Health and Human
Services
Direct Programs:

*Head Start (FY 12/31/0%) 93.600 06CHS175/43
*ARRA - Head Start 93.708 06SE5175/01

Passed Through Louisiana Departmenpt
of Labor )
Community Services Block Grant 93.569

Passed Through Loulsiana Housing
Finance Agency
Low-Income Home Energy Assistance
Program 93.568

Passed Through Louisiana Department of
Soclal Services, Office of Family
Support
Project Independence 93.558

Total U.S. Department Of Health and
Human Services

U.S. Department of Agriculture
Passed Through Louisiana Department
Of Education
*Child and Adult Care Food Program

(Head Start FY 8/30/10) 10.558
*Child and Adult Care Food Program
(Head Start FY $/30/09) 10.558

Total U.S8. Department Of Agricuiture

TOTAL FEDERAL IXPENDITURES

* Major Program

2005N0027
2008N0027

Unkziown

Unknown

Unknown

Unknown

SCHEDULE IV
INC.

ZXPENDITURES

4,427,203
108,503

426,087

1,694,627

35,821

6,692,241

84,325
355,530

435,855

7,132,096

Note: The accompanying schedule of expenditures of federal awards is prepared

on the accrual basis of accounting.
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NOTE 1 -

NOTE 2 -

SCHEDULE IV
(CONTINUED)
OUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.
MONROE, LOUISIANA
NOTES TC THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2009

BASIS OF PRESENTATION:

The accompanying schedule of expenditures of federal awards
includes the federal grant activity of Ouachita Multi-
Purpose Community Action Program, Inc. and is presented on
the accrual basis of accounting. The information in this
schedule is presented in accordance with the requirements of
OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations.

SUBRECIPIENTS:

Ouachita Multi-Purpose Community Action Program, Inc. did
not prcvide federal awards to subrecipients.

- 2B -
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SCHEDULE V
QUACHITA MULTI-PURPOSE COMMUNITY ACTICN PROGRAM, INC.
MONROE, LOUISIANA
SCHEDULE OF BOARD MEMBERS COMPENSATION
FOR THE YEAR ENDED DECEMBER 31, 2002

No compensation was paid- to any board member during the period under
audit.
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QUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.
MONROE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2003

SECTION I — SUMMARY OF AUDITORS' RESULTS

Financial Statements

Type of auditors’ report issued: Ungualified

Internal control over financial reporting:

* Material weakness(es) identified? yes X no
* Control deficiency(s) identified that are not
considered to be material weaknesses? X vyes __ none reported

Noncompliance material to financial

statements noted? ves X no
Federal Awards

Internal control over major programs:

* Material weaknegg(es) identified? ‘Not Applicable

* Control deficiency(s) identified that are not

congidered to be material weaknesses? X ves none reported

Type of auditors' report issued on compliance for major programs:
Ungualified

Any audit firdings disclosed that are

required to be reported in accordance
with section 510(a) of Circular A-1337? X vyes no

Identification of major programs:

CFDA Number (s) Name of Federal Program or Cluster

93.600 Department of Health and Human
Services - Head Start

83.708 - ARRA Head Start

10.558 ' - Child and Adult Care Food Program

Dollar threshold used to distinguish
between type A and type B programs: $300,000

Buditee gqualified as low-risk auditee? yes X no
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QUACHITA MULTI-PURPOSE CCMMUNITY ACTICN PROGRAM,

INC.
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31,

2008

SECTION II - FINANCIAL STATEMENT FINDINGS

08-1

Criteria:

Condition:

Questioned Costg:

Context:

Effect:

Cause:

Recommendation:

Reply:

09-2

Criteria:

Condition:

Invoices and other supporting documentation should
be attached to requests for travel reimbursement
before payment ig made.

We found four instances where travel reimbursements
were paid without supporting documentation.
Head Start £3,064

Internal Contrcls

Thig finding has no effect on the financial
statements.

Travel reimbursements were paid before invoices
were submitted that supported the reimbursement
requests.

We recommend management reguire all supporting
documentation to be attached to travel

reimbursement requests before payment is made.

Management agrees with this finding and will
reguire supporting documentation to be attached to
travel reimbursement requests before payment is
made.

Time sheets should detail time worked by individual

program or administrative time and should be
approved by a supervisor.
Some employees’ time sheets do not adequately

document the time worked by individual praogram or
administrative time. In addition, 4 of 194 time
sheets reviewed were not approved by a supervisor.
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QUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC,
MONRCE, LOUISIANA
SCHEDULE COF FINDINGS AND QUESTICNED COSTS (CONTINUED)
| FOR THE YEAR ENDED DECEMBER 31, 20089

SECTION II ~ FINANCIAL STATEMENT FINDINGS (Continued)

09-2 (Continued)
Questioned Costs:
Context:

Effect:

Cause:

Recommendation:

Reply:

05-3

Criteria:

Condition:

Questioned Costs:

Context:

Effect:

None
Internal Controls

Thig finding has no effect on the financial
statements.

Employees were not required to document on their
time sheets which programs they were wcrking on.

We recommend wanagement require detailed time
keeping records by program for all employees and to
require supervisor apprcval on time sheets before
payroll checks are writtemn.

Management agrees with thig finding and will
require detailed time keeping records by program
for all employees and will recuire supervisor
approval on time sheeta before payroll checks are
written.

Volunteer Activity Reporte submitted for in-kind
donations should provide a detailed description of
all activities performed.

Volunteer Activity BReports submitted for in-kind
donations did not pzovide sufficient detail of
“Activities Done at Home.”

None

Matching

This finding has no effect on the financial
statements.
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QUACHITA MULTI-PURPQOSE COMMUNITY ACTION PROGRAM, T“NC.
MONROE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED C0STS (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2009

SECTION II - FINANCIAL STATEMENT FINDINGS (Continued)

09-3

(Continued)

Cause:

Recommendation:

Reply:

09-4

Criteria:

Condition:

Questiconed Costs:

Context:

Effect:

Cause:

Management did not reguire volunteers to list the
gpecific detail for “Activities Done at Home.”

We recommend management require that zll Volunteer
Activity Reports submitted for in-kind donations to
include a detailed description of all activities
performed, including “Activities Done at Home.”

Management agrees with this  finding and will
require all Volunteer Activity Reporte submitted to
include a detailed descripticn of all activities
performed.

Contracts for aspeech/language screenings and mental
health providers must contain a description of
services to be provided, an estimate of required
time, the period covered Dby the contract, and a
gpending limit.

Contracts for speech/language screenincs and mental
health services are inadequate.

None

Professional services costs

This finding has no effect on tlre financial
statements.
Management did not adequately document itg

contracts for speech/language screenincs and mental
health services.
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QUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.

MONRQE, LOUILSIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS {CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2005

SECTION II - FINANCIAL STATEMENT FINDINGS (Continued)

09-4 (Continued)

Recommendation:

Reply:

09-5

Criteria:

Condition:

Questioned Costs:
Context:

Effect:

Cause:

Recommendation:

Reply:

We recommend management review all requirements for
gpeech/language screenings and  mental health
provider contracts to engure that all necessary
terms are included in the contracts.

Management agrees with this finding and will review
all requirements for gpeech/languagz screenings
and mental health provider contracts to ensure that
all necessary terms arc included in the contracts.

The Agency is required to issue a 1099 to any
person or business that ig not an employee of the
Agency, and who provides services to the Agency.

The Agency did not issue 10998 to persons or
business that provided services to it.

None
IRS Regulations

This finding has no effect on the financial
statements.

There was an oversight in monitoring the issuance
of 1099s, ‘

We recommend the Agency develop policies and
procedures to ensure all persons or businessesg that
provide services to it are issued a 1099 at year
end.

Management agrees with this finding and will
develop policies and procedures to ensure 10998 are
issued to all persons or busineases that provide
gervices to the Agency.
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OUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.

MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTICNED COSTE (CONTINUED)

FCR THE YEAR ENDED DECEMBER 31, 20085

SECTION III - FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

HEAD START, ARRA, AND USDA, ONLY MAJOR PROGRAMS

09-1

Criteria:

Condition:

Quegtioned Costa:

Context:

Effect:

Cauge:

Recommendation:

Reply:

08-2

Criteria:

Condition:

Invoices and other supporting documentation should
be attached to requests for travel reimbursement
before payment is made.

We found four instances where travel reimbursements
were paid without supporting documentaticn.

Head Start 53,064
Internal Contrcls

This finding has no effect on the financial
statements.

Travel reimbursemente were paid before invoices
ware submitted that supported the reimburasement
requests.

We recommend management require all supporting
documentation to be attached to travel
reimbursement requests before payment is made.

Management agrees with this finding and will
require supporting documentation to be attached to
travel reimbursement requests before payment is
made.

Time sheets should detail time worked by individual
program or administrative time and should be
approved by a supervisor.

Scme employeeg’ time sheets2 do not adeguately
document the time worked by individual program or
adminigstrative time, In addition, 4 of 194 time
sheets reviewed were nct approved by a supervisor.
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CUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.
MONRCE, LOUISTANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31,

2008

SECTION III - FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

HEAD START, ARRA,

AND USDA, ONLY MAJOR PROGRAMS (ConZinued)

09-2 (Continued)

Questioned Costs:

Context:

Effect:

Causge:

Recommendation:

Reply:

095-3

Criteria:

Condition:

Questioned Costs:

Context:

Effect:

None

Internal Controls

This finding has no effect on the financial

statements.

Employees were not required to document on their
time sheeta which programe they were working on.

We recommend -mwanagement regquire detailed time
keeping records by program for all emplcyees and to
require sgupervisor approval on time sheets before
pavroll checks are written.

Management agreez with this findirng and will
require detailed time keeping records by program
for all employees and will require supervisor

approval on time sheets before payroll checks are
written.

Volunteer Activity Reports submitted for in-kind
donations should provide a detailed description of
all activities perfcrmed.

gubmitted for in-kind
gufficient detail of

Volunteer Activity Reports
donaticng did not provide
“Activities Done at Home.”

Nene
Matching

This finding has mno effect on the financial

statements.
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QUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM,

INC.
MONRCE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2009

SECTION IIT ~ FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

HEAD START, ARRA, AND USDA,

ONLY MAJOR PROGRAMS {(Continued)

05-3 (Centinued)

Cause:

Recommendation:

Reply:

05-4

Criteria:

Condition:

Questioned Costsa:

Context:

Effect:

Cause:

Management did not require velunteers to list the
specific detail for “Activities Done at Home.”

We recommend management regquire that all Volunteer
Activity Reports submitted for in-kind denations to
include a detailed description of all activities
performed, including “Activities Done at Home.”

Management agrees with this finding and will
require all Volunteer Activity Reports submitted to
include a detailed description of all activities
performed.

Contracts for speech/language screenings and mental
health providers must contain a description of
gervicea to be provided, an estimate of required
time, the period covered by the contract, and a
gspending limit.

Contracts for speech/language screenings and mental
health services are inadequate.

None

Profegsional 8Services costs

This finding has no effect on the financial
statements.
Management did not adequately  document its

contracts for speech/language screenings and mental
health services.
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OUACHITA MULTI-PURPOSE COMMUNITY ACTION PRCGRAM, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31,

MONRCE, LOUISIANA
(CONTINUED)
2008

SECTICN III - FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

HEAD START, ARRA, AND USDA, ONLY MAJOR PROGRAMS (Continued)

09-42 {Continued)

Recommendation:

Reply:

05-5

Criteria:

Condition:

Questioned Coste:

Context :

Effect:

Cause:

Recommendation:

Reply:

We recommend management review all requirements for
speech/language  screenings and mental  health
provider contracte to ensure that all necessary
terms are included in the contracts.

Management agrees with this finding and will review
all requirementgs for gspeech/language screenings
and mental health provider contracts to engure that
all necessary termg are included in the contracts.

The Agency 1is required to igsue a 1093 to any
person ©or business that is not an employee cf the
Agency, and who provides services to the Agency.

The Agency did not issue 10598 to persgons or
business that provided services to it.

None

IRS Regulaticns

Thig finding has mno effect on the financial
statementa.

There was an oversight in monitoring the issuance
of 1099s.

We recommend the Agency develop policies and
procedures to ensure all persons or businesses that
provide services to it are issued a 1099 at year
end.

Management agrees with this finding and will
develep policies and procedures to ensure 10S9s are
issued to all persons or businesses that provide
serviceg to the Agency.
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QUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.
MONROE, LOUISIANA
CORRECTIVE ACTION TAKEN ON PRIOR YEAR FINDINGS
DECEMBRER 31, 2C09

SECTION I - Internal Contreol

08-1

Finding: A prior year refund from Louisiana Workmans Compensation in
the amount of £30,899 was deposited into the general fund
rather than the appropriate funds that paid for the expense.

Status: Cleared

SECTION II - Compliance

There were no findings nor questioned costs for the year ended
December 31, 2008.
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QUACHITA MULTI-PURPOSE COMMUNITY ACTION PROGRAM, INC.-
MONRCE, LOUISIANA
EXIT CONFERENCE
FCR THE YEAR ENDED DECEMBER 31, 2009

An exit conference was held at the Ouachita Multi-Purpose Community
Action Program, Inc.'s administrative office in Monroe, Louigiana. Mr.
Rowland Perry, CPA, represented the auditors. The Executive Director
of the Agency and Chief Financial Officer represented the Agency.

We reported that we did not discover any material weaknesses in
internal or administrative controls, but did discuss the matters noted
on the schedule of findings and questioned costs.
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